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Public Relations

 Today's society is rapidly becoming customer 
driven, and the customer/public is developing 
increasingly higher expectations of what they 
want.  

 Developing a public relations program may be 
the only way to address the expectations of 
the taxpayers/customers.



Public Relations

 Internal and External

– Internal

• Within the company (County) or department. 
– Staff, other departments, county manager and county 

commissioners

– External

• Outside the company (County) or department. 
– Current and potential taxpayers 



What is Public Relations?

 Webster’s New Collegiate Dictionary defines 
PR as "the business of inducing the public to 
have goodwill toward a person, firm or 
institution".  “Public relation is a planned 
effort to influence opinion through socially 
responsible and acceptable performance, 
based on mutually satisfactory two-way 
communication." 



Other Definitions

 Ivy Lee and Edward Louis Bernays established 
the first definition of public relations in the 
early 1900s as:

– "a management function, which tabulates public 
attitudes, defines the policies, procedures, and 
interests of an organization... followed by 
executing a program of action to earn public 
understanding and acceptance."



Other Definitions (cont’d)

 In August 1978, the World Assembly of Public 
Relations Associations defined the field as:

– "the art and social science of analyzing trends, 
predicting their consequences, counseling 
organizational leaders, and implementing planned 
programs of action, which will serve both the 
organization and the public interest."



Other Definitions (cont’d)

 Public Relations Society of America, a professional 
trade association, defined public relations in 1982 as:
– "Public relations helps an organization and its publics 

adapt mutually to each other."

 In 2011 and 2012, the PRSA developed a crowd-
sourced definition:
– "Public relations is a strategic communication process that 

builds mutually beneficial relationships between 
organizations and their publics."

– Public relations can also be defined as the practice of 
managing communication between an organization and its 
publics.



Public Relations

 Simplified

– Public Relations is the managing, communicating, 
and transferring of knowledge or message from an 
organization (County) to the public in a way that is 
clear, professional, and direct, and in doing so, 
creates an effect of mutual understanding or 
relationship between the Organization (County) 
and the Public.

– It is closely tied to Customer Service



Public Relations

 Most people would define Public Relations as 
the process of communicating with the public.  

 A major point should be made that the 
communication should be both positive and 
two-way.

 A Public Relations Program has several 
components which include Public Information, 
Public Education (Youth and Adult), and 
Customer Service.  



Public Relations

Why is Public Relations important to 
an Organization?



Public Relations

 Creates a sense of good rapport and 
understanding between the County and the 
Public.

 Allows everyone the same opportunity for due 
process or certain programs of benefit because 
they are well informed.
– Appeals process

– Elderly/Disabled, Circuit Breaker, Veteran’s Exclusion

– PUV

– etc, etc……



Public Relations 

 Do all you can with what you have to inform 
the Public.

– Creates a positive Public Perception

– Perception of quality service

– Perception of Professional Conduct

– Citizens know what to expect, when to expect it, 
and where to go to get it

– No Citizen feels intentionally left in the dark or 
uninformed



Public Relations

– Not all public relation information presented is 
interpreted as positive. 

– Mixed reactions can be expected on any topic.

– Clear, well thought out and precise information 



Public Relations 

 Examples
– Public Meetings
– Presentations to community/civic organizations

• Rotary, Kiwanis, Renter’s Associations, etc

– Mailers
• Listing Forms, Assessment/Reappraisal Notices, Tax Bills
• Pamphlets and Brochures mailed along with these notices

– Websites
• Videos, power points, write ups, brochures, press releases, etc

– Email
– Government Access Channels
– Local Media

• Local TV, Radio or Newspapers



Public Relations

 Videos 
– Posted on the County’s Home Page

– Aired on the Government Channel if your County has 
one.

– Example:
• http://www.youtube.com/watch?feature=player_embedded

&v=6jNe1YDgzXA

– Others:
• http://www.youtube.com/watch?v=VOtQ0q8bsKY

• http://www.youtube.com/watch?v=UK7lslYLJf8

http://www.youtube.com/watch?feature=player_embedded&v=6jNe1YDgzXA
http://www.youtube.com/watch?v=VOtQ0q8bsKY
http://www.youtube.com/watch?v=UK7lslYLJf8


Public Relations

 Power Point Presentations

– Posted on County’s Home Page

– Presented to Civic Organizations

– Presented at County Commissioners’ Meetings

– Presented at Town Hall Meetings



Public Relations

2008 REVALUATION

Durham County Office of Tax Administration

New Vehicle Tax System

VTS-HB1779

Tag and Tax Together



Public Relations
Reappraisal Notices(cont’d)



Public Relations

 Brochures and Bulletins



Brochures and Bulletins



Local Media

 Government channels
• http://charmeck.org/city/charlotte/govchannel/Pages/defau

lt.aspx

 Local TV/Newspapers
– Not always positive. 

• http://www.wsoctv.com/news/news/local/work-continues-
mecklenburg-countys-flawed-revaluat/ndCwK/

• http://www.charlotteobserver.com/revaluation/

• http://www.journalnow.com/news/local/article_939f0d46-
8a28-11e3-b247-0017a43b2370.html

http://charmeck.org/city/charlotte/govchannel/Pages/default.aspx
http://www.wsoctv.com/news/news/local/work-continues-mecklenburg-countys-flawed-revaluat/ndCwK/
http://www.charlotteobserver.com/revaluation/
http://www.journalnow.com/news/local/article_939f0d46-8a28-11e3-b247-0017a43b2370.html


Public Relations

 Most people think that public relations is a 
managerial responsibility and it should be left 
up to the Assessor to determine the message.

 But public relations is not just a broad name 
for a process affecting a mass population.

 The public is not necessarily a group, 
sometimes education begins one on one.



Public Relations

 Public Relations start at the first point of contact.

– Keep all employees up to date on current happenings 
around the office.
• Memos / Newsletters
• Policies / Procedures
• Meetings 
• Intranet
• Public Servant 

– Be sure your websites are up to date.
• Current videos
• Current forms
• Current information



Public Relations

– Address negative publicity quickly to avoid 
widespread misinformation.

• Press Releases on Website or Government Channels

• Memos and or emails to staff, possibly in all 
departments
– Knowing the issues allows staff and other departments to 

direct the public to the proper person to answer any and all 
questions.



Public Relations

 Handle the problems that you can and make 
sure that those you can't handle are 
forwarded to the appropriate person (agency).

 Make a follow-up call to determine if the 
complaint/problem/issue has been properly 
addressed.



But most of all SMILE!

http://www.google.com/imgres?hl=en&biw=1280&bih=822&tbm=isch&tbnid=SlgTSxZvijjERM:&imgrefurl=http://www.voanews.com/content/hidden-charges-inflate-price-tag-120697909/163544.html&docid=Y-SuzR-61yUEtM&imgurl=http://gdb.voanews.com/530D672E-74C3-43C2-9F26-BF0725E73DEF_mw1024_n_s.jpg&w=480&h=319&ei=YjwOU_qIB4PVkQeA3oHwBg&zoom=1&iact=rc&dur=3167&page=1&start=0&ndsp=30&ved=0CJwBEK0DMBc
http://www.google.com/imgres?hl=en&biw=1280&bih=822&tbm=isch&tbnid=SlgTSxZvijjERM:&imgrefurl=http://www.voanews.com/content/hidden-charges-inflate-price-tag-120697909/163544.html&docid=Y-SuzR-61yUEtM&imgurl=http://gdb.voanews.com/530D672E-74C3-43C2-9F26-BF0725E73DEF_mw1024_n_s.jpg&w=480&h=319&ei=YjwOU_qIB4PVkQeA3oHwBg&zoom=1&iact=rc&dur=3167&page=1&start=0&ndsp=30&ved=0CJwBEK0DMBc

