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Current 
Reporting 
Challenges

•Database restore and indexes takes a lot of time
Reports not available 

before  9 AM

•Difficulties in identifying problem bill; manual workFinancial Reconciliation

•Difficulty in processing large amount of dataReport Timeout

• Exploring various reports to find required informationDuplicate Reports

•Need vendor assistance
No User Consumable Query 

Tool

• Reports do not provide data for KPIs in one placeNo Dashboard – KPIs

•No alert or notifications if something went wrongNo Health Checker



New 
Reporting 
Potential



Key 
Performance 

Indicators

Data

Analytics

Standard Reporting 
Improvements

New 
Reporting 
Solution



Standard 
Reporting 
Solution

Standard 
Reporting 

Improvements

Available 
Before 9:00 

AM

Ensure Data 
Consistency

No 
Timeouts

Improved 
Document-

ation

Formatted 
Exports

User-
Generated 

Reports

Dynamic 
Reports



Data
Analytics 
Solution

Know 
reasons
behind 
results

Identify 
future 

directions

Predict 
impact of 

results



KPIs
Solution

Operational 
Dashboards

Monitor core 
business 

processes

Performance 
Dashboards

Observe how 
department is 

performing

Strategic 
Dashboards

View 
performance 

related to 
strategic goals



Reporting 
Solution
Preview



Business 
Dashboard



KPIs



KPIs



KPIs



Dynamic 
Reports



Dynamic 
Reports



Dynamic 
Reports



Dynamic 
Reports



Standard 
Reports



Data Analytics



Data Analytics



Data Analytics



User-
Generated 
Reports



Next 
Steps 

• User Requirements

• Development & Deployment
Standard Reports 

Improvements

• User Requirements

• Development & Deployment
Data Analytics

• User Requirements

• Development & Deployment
Key Performance 

Indicators
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